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As technology becomes deeply integrated into every aspect of our lives, we’ve begun to expect more
emotionally intelligent interactions. But smartphones don’t know if we’re having a bad day, and cars
couldn’t care less about compassion. Technology is developing more IQ, but it still lacks EQ. In this book,
Pamela Pavliscak—design researcher and advisor to Fortune 500 companies—explores new research about
emotion, new technology that engages emotion, and new emotional design practices. Drawing on her own
research and the latest thinking in psychology, neuroscience, and behavioral economics, Pamela shows you
how design can help promote emotional well-being. You’ll learn: How design has transformed emotion and
how tech is transforming it again New principles for merging emotional intelligence and design thinking
How to use a relationship model for framing product interactions and personality Methods for blending
well-being interventions with design patterns How emotional resonance can guide designers toward ethical
futures Implications of emotionally intelligent technology as it scales from micro- to mega-emotional
spheres
Cultivating Civility - Jo Henry 2020-04-08
Filled with beneficial advice on every page, this resource will help libraries be better workplaces for
everyone.
Discussing Design - Adam Connor 2015-06-17
Real critique has become a lost skill among collaborative teams today. Critique is intended to help teams
strengthen their designs, products, and services, rather than be used to assert authority or push agendas
under the guise of "feedback." In this practical guide, authors Adam Connor and Aaron Irizarry teach you
techniques, tools, and a framework for helping members of your design team give and receive critique.
Using firsthand stories and lessons from prominent figures in the design community, this book examines
the good, the bad, and the ugly of feedback. You’ll come away with tips, actionable insights, activities, and a
cheat sheet for practicing critique as a part of your collaborative process. This book covers: Best practices
(and anti-patterns) for giving and receiving critique Cultural aspects that influence your ability to critique
constructively When, how much, and how often to use critique in the creative process Facilitation
techniques for making critiques timely and more effective Strategies for dealing with difficult people and
challenging situations
Business Chemistry - Kim Christfort 2018-05-22
A guide to putting cognitive diversity to work Ever wonder what it is that makes two people click or clash?
Or why some groups excel while others fumble? Or how you, as a leader, can make or break team potential?
Business Chemistry holds the answers. Based on extensive research and analytics, plus years of proven
success in the field, the Business Chemistry framework provides a simple yet powerful way to identify
meaningful differences between people’s working styles. Who seeks possibilities and who seeks stability?
Who values challenge and who values connection? Business Chemistry will help you grasp where others are
coming from, appreciate the value they bring, and determine what they need in order to excel. It offers
practical ways to be more effective as an individual and as a leader. Imagine you had a more in-depth
understanding of yourself and why you thrive in some work environments and flounder in others. Suppose
you had a clearer view on what to do about it so that you could always perform at your best. Imagine you

Creative Confidence - Tom Kelley 2013-10-15
IDEO founder and Stanford d.school creator David Kelley and his brother Tom Kelley, IDEO partner and the
author of the bestselling The Art of Innovation, have written a powerful and compelling book on unleashing
the creativity that lies within each and every one of us. Too often, companies and individuals assume that
creativity and innovation are the domain of the "creative types." But two of the leading experts in
innovation, design, and creativity on the planet show us that each and every one of us is creative. In an
incredibly entertaining and inspiring narrative that draws on countless stories from their work at IDEO, the
Stanford d.school, and with many of the world's top companies, David and Tom Kelley identify the
principles and strategies that will allow us to tap into our creative potential in our work lives, and in our
personal lives, and allow us to innovate in terms of how we approach and solve problems. It is a book that
will help each of us be more productive and successful in our lives and in our careers.
Build Better Products - Laura Klein 2016-11-01
It’s easier than ever to build a new product. But developing a great product that people actually want to
buy and use is another story. Build Better Products is a hands-on, step-by-step guide that helps teams
incorporate strategy, empathy, design, and analytics into their development process. You’ll learn to develop
products and features that improve your business’s bottom line while dramatically improving customer
experience.
Listening to Design - Andrew Levitt 2018-03-15
Listening to Design takes readers on a unique journey into the singular psychology of design. Drawing on
his experience as a teacher, architect, and psychotherapist, Andrew Levitt breaks down the entire creative
process, from the first moments an idea appears to the final presentation of a project. Combining telling
anecdotes, practical advice, and personal insights, this book offers a rarely seen glimpse into the often
turbulent creative process of a working designer. It highlights the importance of active listening, the
essential role of empathy in solving problems and overcoming obstacles, and reveals how the act of
designing is a vehicle for personal development and a profound opportunity for self-transformation. With
clear, jargon-free, and inspirational prose, sections on “Storytelling and the Big Idea,” “Listening and
Receiving,” “Getting Stuck,” “Empathy and Collaboration,” and “Presenting and Persuading” signal a larger
shift in design toward staying true to creative instincts and learning to trust the surprising power and
resilience of the creative process itself. This enlightening and timely book is essential reading for designers,
architects, and readers working in all creative fields.
The Reason for the Rhymes - Clifford Goldmacher 2020-07
"The Reason For The Rhymes" will rekindle your innate creativity to significantly enhance your ability to
innovate. By mixing practical how-tos with song-based examples that everyone knows, GRAMMYrecognized #1 hit songwriter, Cliff Goldmacher, will teach you how to explore, shape and sell your ideas by
teaching you how to write songs. Using the book's fun and accessible exercises, you will develop the
essential skills of lateral thinking, creativity, communication, empathy, collaboration, risk-taking and the
diffusion of ideas which will, quite simply, make you a better innovator.
Emotionally Intelligent Design - Pamela Pavliscak 2018-11-21
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had more insight into what makes people tick and what ticks them off, how some interactions unlock
potential while others shut people down. Suppose you could gain people’s trust, influence them, motivate
them, and get the very most out of your work relationships. Imagine you knew how to create a work
environment where all types of people excel, even if they have conflicting perspectives, preferences and
needs. Suppose you could activate the potential benefits of diversity on your teams and in your
organizations, improving collaboration to achieve the group’s collective potential. Business Chemistry
offers all of this--you don’t have to leave it up to chance, and you shouldn’t. Let this book guide you in
creating great chemistry!
Musicking - Christopher Small 2011-03-01
Extending the inquiry of his early groundbreaking books, Christopher Small strikes at the heart of
traditional studies of Western music by asserting that music is not a thing, but rather an activity. In this
new book, Small outlines a theory of what he terms "musicking," a verb that encompasses all musical
activity from composing to performing to listening to a Walkman to singing in the shower. Using Gregory
Bateson's philosophy of mind and a Geertzian thick description of a typical concert in a typical symphony
hall, Small demonstrates how musicking forms a ritual through which all the participants explore and
celebrate the relationships that constitute their social identity. This engaging and deftly written trip
through the concert hall will have readers rethinking every aspect of their musical worlds.
Creative Acts for Curious People - Sarah Stein Greenberg 2021-09-16

Brené Brown’s new podcast, Dare to Lead, as well as her ongoing podcast Unlocking Us! NAMED ONE OF
THE BEST BOOKS OF THE YEAR BY BLOOMBERG Leadership is not about titles, status, and wielding
power. A leader is anyone who takes responsibility for recognizing the potential in people and ideas, and
has the courage to develop that potential. When we dare to lead, we don’t pretend to have the right
answers; we stay curious and ask the right questions. We don’t see power as finite and hoard it; we know
that power becomes infinite when we share it with others. We don’t avoid difficult conversations and
situations; we lean into vulnerability when it’s necessary to do good work. But daring leadership in a
culture defined by scarcity, fear, and uncertainty requires skill-building around traits that are deeply and
uniquely human. The irony is that we’re choosing not to invest in developing the hearts and minds of
leaders at the exact same time as we’re scrambling to figure out what we have to offer that machines and
AI can’t do better and faster. What can we do better? Empathy, connection, and courage, to start. Four-time
#1 New York Times bestselling author Brené Brown has spent the past two decades studying the emotions
and experiences that give meaning to our lives, and the past seven years working with transformative
leaders and teams spanning the globe. She found that leaders in organizations ranging from small
entrepreneurial startups and family-owned businesses to nonprofits, civic organizations, and Fortune 50
companies all ask the same question: How do you cultivate braver, more daring leaders, and how do you
embed the value of courage in your culture? In this new book, Brown uses research, stories, and examples
to answer these questions in the no-BS style that millions of readers have come to expect and love. Brown
writes, “One of the most important findings of my career is that daring leadership is a collection of four skill
sets that are 100 percent teachable, observable, and measurable. It’s learning and unlearning that requires
brave work, tough conversations, and showing up with your whole heart. Easy? No. Because choosing
courage over comfort is not always our default. Worth it? Always. We want to be brave with our lives and
our work. It’s why we’re here.” Whether you’ve read Daring Greatly and Rising Strong or you’re new to
Brené Brown’s work, this book is for anyone who wants to step up and into brave leadership.
From Conflict to Creative Collaboration - Rosa Zubizarreta 2014-03-25
A radically new and powerful way of working with groups
Prototyping - Todd Zaki Warfel 2009-11-01
Prototyping is a great way to communicate the intent of a design both clearly and effectively. Prototypes
help you to flesh out design ideas, test assumptions, and gather real-time feedback from users. With this
book, Todd Zaki Warfel shows how prototypes are more than just a design tool by demonstrating how they
can help you market a product, gain internal buy-in, and test feasibility with your development team.
The Myths of Creativity - David Burkus 2013-10-07
How to get past the most common myths about creativity to design truly innovative strategies We tend to
think of creativity in terms reminiscent of the ancient muses: divinely-inspired, unpredictable, and
bestowed upon a lucky few. But when our jobs challenge us to be creative on demand, we must develop
novel, useful ideas that will keep our organizations competitive. The Myths of Creativity demystifies the
processes that drive innovation. Based on the latest research into how creative individuals and firms
succeed, David Burkus highlights the mistaken ideas that hold us back and shows us how anyone can
embrace a practical approach, grounded in reality, to finding the best new ideas, projects, processes, and
programs. Answers questions such as: What causes us to be creative in one moment and void in the next?
What makes someone more or less creative than his or her peers? Where do our flashes of creative insight
come from, and how can we generate more of them? Debunks 10 common myths, including: the Eureka
Myth; the Lone Creator Myth; the Incentive Myth; and The Brainstorming Myth Written by David Burkus,
founder of popular leadership blog LDRLB For anyone who struggles with creativity, or who makes excuses
for delaying the work of innovation, The Myths of Creativity will help you overcome your obstacles to
finding new ideas.
Design Thinking in the Classroom - David Lee 2018-09-18
A teacher’s guide to empowering students with modern thinking skills that will help them throughout life.
Design thinking is a wonderful teaching strategy to inspire your students and boost creativity and problem
solving. With tips and techniques for teachers K through 12, this book provides all the resources you need
to implement Design Thinking concepts and activities in your classroom right away. These new techniques

Big Little Breakthroughs - Josh Linkner 2021-04-20
The pressure to generate big ideas can feel overwhelming. We know that bold innovations are critical in
these disruptive and competitive times, but when it comes to breakthrough thinking, we often freeze up.
Instead of shooting for a $10-billion payday or a Nobel Prize, the most prolific innovators focus on Big Little
Breakthroughs—small creative acts that unlock massive rewards over time. By cultivating daily microinnovations, individuals and organizations are better equipped to tackle tough challenges and seize
transformational opportunities. How did a convicted drug dealer launch and scale a massively successful
fitness company? What core mindset drove LEGO to become the largest toy company in the world? How did
a Pakistani couple challenge the global athletic shoe industry? What simple habits led Lady Gaga, Banksy,
and Lin-Manuel Miranda to their remarkable success? Big Little Breakthroughs isn’t just for propeller-head
inventors, fancy-pants CEOs, or hoodie-donning tech billionaires. Rather, it’s a surpassingly simple system
to help everyday people become everyday innovators.
Intention - Amy Burvall 2019-10-15
Inspiring and exploring creativity opens pathways for students to use creative expression to demonstrate
content knowledge, critical thinking, and the problem solving that will serve them best no matter what their
futures may bring. Intention offers a collection of ideas, activities, and reasons for bringing creativity to
every lesson."'Rigorous whimsy.' I'm in."-Clive Thompson, author of Smarter Than You Think "Bravo to
Burvall and Ryder for showing us how to bring out more creativity in the classroom. All teachers, parents,
and students will find something to steal here." -Austin Kleon, New York Times best-selling author of Steal
Like An Artist "What I would have given to have educators like Amy and Dan in my early years ? doodling,
remixing, iterating, discovering, playing to learn with all your might. The world needs thinkers like these
two and the world also needs this book."-Sunni Brown, best-selling author of Gamestorming and The Doodle
Revolution "Intention is a work of art and genius. Burvall and Ryder explore the rich tapestry of ways in
which academia can embrace curiosity and creativity, provide tools with which to dissect it for values, and
take that further with actionable exercises that empower the reader to put these ideas into practice. A
beautifully executed exploration of creativity in learning."-Adam Bellow, co-founder of Breakout EDU "Don't
just read this brilliant book of recipes for classroom creativity. Make it your intention to digest, deliberate,
and doodle all over it. (I did!)"-Bryan Mathers, founder of VisualThinkery
Dare to Lead - Brené Brown 2018-10-09
#1 NEW YORK TIMES BESTSELLER • Brené Brown has taught us what it means to dare greatly, rise
strong, and brave the wilderness. Now, based on new research conducted with leaders, change makers, and
culture shifters, she’s showing us how to put those ideas into practice so we can step up and lead. Look for
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will empower your students with the modern thinking skills needed to succeed as they progress in school
and beyond. These easy-to-use exercises are specifically designed to help students learn lifelong skills like
creative problem solving, idea generation, prototype construction, and more. From kindergarten to high
school, this book is the perfect resource for successfully implementing Design Thinking into your
classroom.
The Big Book of Conflict Resolution Games: Quick, Effective Activities to Improve Communication, Trust
and Collaboration - Mary Scannell 2010-05-28
Make workplace conflict resolution a game that EVERYBODY wins! Recent studies show that typical
managers devote more than a quarter of their time to resolving coworker disputes. The Big Book of
Conflict-Resolution Games offers a wealth of activities and exercises for groups of any size that let you
manage your business (instead of managing personalities). Part of the acclaimed, bestselling Big Books
series, this guide offers step-by-step directions and customizable tools that empower you to heal rifts
arising from ineffective communication, cultural/personality clashes, and other specific problem
areas—before they affect your organization's bottom line. Let The Big Book of Conflict-Resolution Games
help you to: Build trust Foster morale Improve processes Overcome diversity issues And more Dozens of
physical and verbal activities help create a safe environment for teams to explore several common forms of
conflict—and their resolution. Inexpensive, easy-to-implement, and proved effective at Fortune 500
corporations and mom-and-pop businesses alike, the exercises in The Big Book of Conflict-Resolution
Games delivers everything you need to make your workplace more efficient, effective, and engaged.
The Power Paradox - Dacher Keltner 2017-05-16
A revolutionary and timely reconsideration of everything we know about power. Celebrated UC Berkeley
psychologist Dr. Dacher Keltner argues that compassion and selflessness enable us to have the most
influence over others and the result is power as a force for good in the world. Power is ubiquitous—but
totally misunderstood. Turning conventional wisdom on its head, Dr. Dacher Keltner presents the very idea
of power in a whole new light, demonstrating not just how it is a force for good in the world, but how—via
compassion and selflessness—it is attainable for each and every one of us. It is taken for granted that power
corrupts. This is reinforced culturally by everything from Machiavelli to contemporary politics. But how do
we get power? And how does it change our behavior? So often, in spite of our best intentions, we lose our
hard-won power. Enduring power comes from empathy and giving. Above all, power is given to us by other
people. This is what we all too often forget, and it is the crux of the power paradox: by misunderstanding
the behaviors that helped us to gain power in the first place we set ourselves up to fall from power. We
abuse and lose our power, at work, in our family life, with our friends, because we've never understood it
correctly—until now. Power isn't the capacity to act in cruel and uncaring ways; it is the ability to do good
for others, expressed in daily life, and in and of itself a good thing. Dr. Keltner lays out exactly—in twenty
original "Power Principles"—how to retain power; why power can be a demonstrably good thing; when we
are likely to abuse power; and the terrible consequences of letting those around us languish in
powerlessness.
Yes, And - Kelly Leonard 2015-02-03
Executives from The Second City—the world’s premier comedy theater and school of improvisation—reveal
improvisational techniques that can help any organization develop innovators, encourage adaptable
leaders, and build transformational businesses. For more than fifty years, The Second City comedy theater
in Chicago has been a training ground for some of the best comic minds in the industry—including John
Belushi, Bill Murray, Gilda Radner, Mike Myers, Steve Carell, Stephen Colbert, and Tina Fey. But it also
provides one-of-a-kind leadership training to cutting-edge companies, nonprofits, and public sector
organizations—all aimed at increasing creativity, collaboration, and teamwork. The rules for leadership and
teamwork have changed, and the skills that got professionals ahead a generation ago don’t work anymore.
Now The Second City provides a new toolkit individuals and organizations can use to thrive in a world
increasingly shaped by speed, social communication, and decentralization. Based on eight principles of
improvisation, Yes, And helps to develop these skills and foster them in high-potential leaders and their
teams, including: Mastering the ability to co-create in an ensemble Fostering a “yes, and” approach to work
Embracing failure to accelerate high performance Leading by listening and by learning to follow Innovating
practical-empathy-for-collaboration-and-creativity-in-your-work

by making something out of nothing Yes, And is a must-read for professionals and organizations, helping to
develop the invaluable leadership skills needed to succeed today.
Designing for People - Henry Dreyfuss 2003
A cult read among designers for more than half a century, the famous manifesto of America's greatest
industrial designer is finally back in print!
Interviewing Users - Steve Portigal 2013-05-01
Interviewing is a foundational user research tool that people assume they already possess. Everyone can
ask questions, right? Unfortunately, that's not the case. Interviewing Users provides invaluable
interviewing techniques and tools that enable you to conduct informative interviews with anyone. You'll
move from simply gathering data to uncovering powerful insights about people.
Designing for Change - Beverly Wenger-Trayner 2019-02-28
Designing for Change brings to life decades of research in social learning theory by Beverly and Etienne
Wenger-Trayner. This is a case study of the University Innovation Fellows student program, an example of
how their theories have played out in higher education. While learning has historically been associated with
mental acquisition of a curriculum, colleges and universities today are recognizing that our young people
must leave school prepared to tackle complex, real-world problems that are not always found in textbooks.
How might we provide students with opportunities to gain these necessary skills and mindsets? The
learning frameworks and stories in this book will provide insights into how social learning theory can be
used to help students approach challenges head-on and create meaningful solutions that benefit everyone.
Practical Empathy - Indi Young 2015-01-15
Conventional product development focuses on the solution. Empathy is a mindset that focuses on people,
helping you to understand their thinking patterns and perspectives. Practical Empathy will show you how to
gather and compare these patterns to make better decisions, improve your strategy, and collaborate
successfully.
Mental Models - Indi Young 2008-02-01
There is no single methodology for creating the perfect product—but you can increase your odds. One of
the best ways is to understand users' reasons for doing things. Mental Models gives you the tools to help
you grasp, and design for, those reasons. Adaptive Path co-founder Indi Young has written a roll-up-yoursleeves book for designers, managers, and anyone else interested in making design strategic, and
successful.
Creative Conspiracy - Leigh Thompson 2013-01-15
Identifies the importance of a conscious, planned and shared collaborative environment that promotes
teamwork, creativity and enthusiasm, revealing counter-intuitive facts while sharing research-based
examples that identify the essential components of an effective team. 15,000 first printing.
The Forces of Collaborative Creativity - Peter John Comber 2020-10-27
Collaborative Creativity is a powerful methodology for groups that uses short bursts of creative challenges
to help people go beyond rational/conscious thinking and uncover, with constructive consequences, the
emotional/irrational sphere that influences behaviour. It was developed by Peter Comber specifically for the
complex environment of the healthcare industry, and this how-to manual for managers of healthcare
companies offers practical advice on how to employ creative processes in their sector.
People Aren't Robots - F. Annie Pettit, Ph.d. 2016-10-24
This book will help marketers, brand managers, and advertising executives who may have less experience
in the research industry create great questionnaires and collect high quality data. It will also help academic
and experienced researchers write questionnaires that are better suited for the general population,
particularly when using research panels and customer lists. This book was conceived by experienced
researcher with more than fifteen years of practical experience who realized that many questionnaire
guides continue to treat the people who answer questionnaires as robots rather than as fallible, imperfect
people. Topics include general considerations related to the process, how to write screener questions, how
to write data quality questions, and how to tackle specific types of questions from single-selects, grids,
scales, and more.
Meeting Design - Kevin M. Hoffman 2018-03-15
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Meetings don’t have to be painfully inefficient snoozefests—if you design them. Meeting Design will teach
you the design principles and innovative approaches you’ll need to transform meetings from boring to
creative, from wasteful to productive. Meetings can and should be indispensable to your organization;
Kevin Hoffman will show you how to design them for success.
Employee Experience by Design - Emma Bridger 2021-03-03
In a world adapting to continuous change and disruption, delivering a great employee experience is vital.
How can organizations create an experience that enables their people to thrive; an experience that unlocks
productivity and creates competitive advantage? Employee Experience by Design is a practical guide for
HR professionals, business leaders and anyone needing to create an employee experience that empowers
people to perform at their best. By setting out simple steps that any team or organization can follow, it
demystifies EX, and shows how to design an exceptional experience for employees. Drawing on positive
psychology, the book demonstrates what a good workplace experience means for people. A world away
from perks and benefits, the authors show how to discover what really drives an excellent EX. They then
walk through a user-friendly framework covering all levels of EX, from organizational culture to people
processes and everyday behaviours. Employee Experience by Design shows how to build a robust business
case for employee experience and align EX activity with organizational strategy to demonstrate impact.
Readers will also learn how to measure EX and demonstrate return on investment. Packed with clear and
practical tips, tools, and examples from organizations including ING, Expedia Group and ADEO, this book is
essential reading for anyone looking to develop a happy, productive, high-performing environment in which
people can excel.
Storytelling for User Experience - Whitney Quesenbery 2010-04-01
We all tell stories. It's one of the most natural ways to share information, as old as the human race. This
book is not about a new technique, but how to use something we already know in a new way. Stories help
us gather and communicate user research, put a human face on analytic data, communicate design ideas,
encourage collaboration and innovation, and create a sense of shared history and purpose. This book looks
across the full spectrum of user experience design to discover when and how to use stories to improve our
products. Whether you are a researcher, designer, analyst or manager, you will find ideas and techniques
you can put to use in your practice.
Why Should Anyone Be Led by You? - Robert Goffee 2006-02-07
Too many companies are managed not by leaders, but by mere role players and faceless bureaucrats. What
does it take to be a real leader—one who is confident in who she is and what she stands for, and who truly
inspires people to achieve extraordinary results? Rob Goffee and Gareth Jones argue that leaders don’t
become great by aspiring to a list of universal character traits. Rather, effective leaders are authentic: they
deploy individual strengths to engage followers’ hearts, minds, and souls. They are skillful at consistently
being themselves, even as they alter their behaviors to respond effectively in changing contexts. In this
lively and practical book, Goffee and Jones draw from extensive research to reveal how to hone and deploy
one’s unique leadership assets while managing the inherent tensions at the heart of successful leadership:
showing emotion and withholding it, getting close to followers while keeping distance, and maintaining
individuality while “conforming enough.” Underscoring the social nature of leadership, the book also
explores how leaders can remain attuned to the needs and expectations of followers. Why Should Anyone
Be Led By You? will forever change how we view, develop, and practice the art of leadership, wherever we
live and work.
Empathy and Business Transformation - Melanie Sarantou 2022-10-05
Due to its potential transformative nature, empathy has increasingly received attention in business,
psychology, neuroscience, education, medicine, social sciences and design, to mention only a few. During
the last two decades, discussions about the role of empathy in design and creative research and practice
have developed, with empathy perceived as a key instrument in human-centred design and design thinking.
This book revisits the powerful concept of empathy in the new post-pandemic era in which ubiquitous
digitalisation presents challenges to retaining human-centredness when developing products and services.
The book presents a practical four-step approach to the challenges presented concerning how organisations
can turn from merely feeling empathy with or for people, to actions of empathy and compassion that can be
practical-empathy-for-collaboration-and-creativity-in-your-work

implemented with and by communities. A wide range of organisations and organisational settings can
benefit from the presented case studies and research methods. Through them, the book explores how to
discover, share and act with empathy and compassion in the new digitally driven post-pandemic era to
innovate across a wide range of organisations, including for-profit and not-for-profit businesses and those in
the public and third sectors. This edited volume will appeal to global researchers in the fields of product
and service design and digital, social innovation, as well those interested in organisational development.
The practical, interdisciplinary nature of the book and innovative four-step approach will also appeal to
upper-level students.
Leading in the Digital World - Amit S. Mukherjee 2020-02-25
The definitive book on leadership in the digital era: why digital technologies call for leadership that
emphasizes creativity, collaboration, and inclusivity. Certain ideas about business leadership are held to be
timeless, and certain characteristics of leaders—often including a square jaw, a deep voice, and
extroversion—are said to be universal. In Leading in the Digital World, Amit Mukherjee argues that since
digital technologies are changing everything else, how could they not change leadership ideologies and
styles? As more people worldwide participate equally in business, those assumptions of a leader's ideal
profile have become irrelevant. Offering a radical rethinking of leadership, Mukherjee shows why digital
technologies call for a new kind of leader—one who emphasizes creativity, collaboration, and inclusivity.
Drawing on a global survey of 700 mid-tier to senior executives and interviews with C-level executives from
around the world, Mukherjee explains how digital technologies are already reshaping organizations and
work and what this means for leaders. For example, globally dispersed businesses can't reserve key
leadership roles for people from exclusive groups; leadership must become inclusive, or fail. Leaders must
learn to collaborate in a multipolar world of networked organizations, working with co-located and non-colocated colleagues. Leaders must lead for creativity rather than productivity. Focusing on practice,
Mukherjee outlines goals and strategies, warns against unthinking assumptions, and explains how leaders
can identify the mindsets, behaviors, and actions they need to pursue. With Leading in the Digital World,
Mukherjee offers the definitive book on leadership for the digital era.
Innovation by Design - Thomas Lockwood 2017-11-20
Why are some organizations more innovative than others? How can we tap into, empower, and leverage the
natural innovation within our organizations that is so vital to our future success? Now more than ever,
companies and institutions of all types and sizes are determined to create more innovative organizations. In
study after study, leaders say that fostering innovation and the need for transformational change are among
their top priorities. But they also report struggling with how to engage their cultures to implement the
changes necessary to maximize their innovative targets. In Innovation by Design, authors Thomas
Lockwood and Edgar Papke share the results of their study of some of the world’s most innovative
organizations, including: The 10 attributes leaders can use to create and develop effective cultures of
innovation. How to use design thinking as a powerful method to drive employee creativity and innovation.
How to leverage the natural influence of the collective imagination to produce the “pull effect” of creativity
and risk taking. How leaders can take the “Fifth Step of Design” and create their ideal culture. Innovation
by Design offers a powerful set of insights and practical solutions to the most important challenge for
today’s businesses—the need for relevant innovation.
Creativity, Inc. - Ed Catmull 2014-04-08
From a co-founder of Pixar Animation Studios—the Academy Award–winning studio behind Coco, Inside
Out, and Toy Story—comes an incisive book about creativity in business and leadership for readers of
Daniel Pink, Tom Peters, and Chip and Dan Heath. NEW YORK TIMES BESTSELLER | NAMED ONE OF
THE BEST BOOKS OF THE YEAR BY The Huffington Post • Financial Times • Success • Inc. • Library
Journal Creativity, Inc. is a manual for anyone who strives for originality and the first-ever, all-access trip
into the nerve center of Pixar Animation—into the meetings, postmortems, and “Braintrust” sessions where
some of the most successful films in history are made. It is, at heart, a book about creativity—but it is also,
as Pixar co-founder and president Ed Catmull writes, “an expression of the ideas that I believe make the
best in us possible.” For nearly twenty years, Pixar has dominated the world of animation, producing such
beloved films as the Toy Story trilogy, Monsters, Inc., Finding Nemo, The Incredibles, Up, WALL-E, and
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Inside Out, which have gone on to set box-office records and garner thirty Academy Awards. The joyousness
of the storytelling, the inventive plots, the emotional authenticity: In some ways, Pixar movies are an object
lesson in what creativity really is. Here, in this book, Catmull reveals the ideals and techniques that have
made Pixar so widely admired—and so profitable. As a young man, Ed Catmull had a dream: to make the
first computer-animated movie. He nurtured that dream as a Ph.D. student at the University of Utah, where
many computer science pioneers got their start, and then forged a partnership with George Lucas that led,
indirectly, to his co-founding Pixar in 1986. Nine years later, Toy Story was released, changing animation
forever. The essential ingredient in that movie’s success—and in the thirteen movies that followed—was the
unique environment that Catmull and his colleagues built at Pixar, based on leadership and management
philosophies that protect the creative process and defy convention, such as: • Give a good idea to a
mediocre team, and they will screw it up. But give a mediocre idea to a great team, and they will either fix
it or come up with something better. • If you don’t strive to uncover what is unseen and understand its
nature, you will be ill prepared to lead. • It’s not the manager’s job to prevent risks. It’s the manager’s job
to make it safe for others to take them. • The cost of preventing errors is often far greater than the cost of
fixing them. • A company’s communication structure should not mirror its organizational structure.
Everybody should be able to talk to anybody.
The Open Book - Ninna Meier 2017-06-09
The Open Book is a radical genre blend: it is an experimental co-memoir exploring the role of writing in
academia. It contains stories about life without censoring and without distinguishing between traditional
work/life domains and academic/non-academic ways of writing. This is done through discussions of
conferences, research collaborations, supervision, taboo pleasures of ‘fun’ writing projects, the temptations
of other work, and the everyday life encounters and experiences that stimulate academic thought and
writing. Some of the main characters you will meet are researchers, their colleagues and students, sons and
daughters, mothers and grandmothers, husbands (past and present), supervisors, pets, old and new friends,
and creatures from myths and dreams. Some of the settings include kitchens, fireplaces, couches, gardens,
universities, cars, and trains. These characters and places are all there to help examine what the above
elements of an ordinary human life might mean in research and for research. Thus, it becomes possible for
you as a reader to recognize the stories as both truly human and genuinely academic. This is the first book
in a series of publications and projects from the Open Writing Community: a collaboration of academics
from different disciplines and countries that seeks to push the boundaries of how we understand and
practice academic work and writing.
The Art of Co-Creation - Bryan R. Rill 2018-08-20
This book illustrates how to design and implement co-creation, a powerful form of collective creativity that
harnesses the potential of teams and can generate breakthrough insights. Skilled leaders and facilitators
can utilize this approach to unleash the creative potential of their organizations. Drawing from years of
applied research, the authors bring together insights from the fields of design and organizational
development into an evocative and pragmatic “how-to” guidebook. Taking a human-centred rather than
process oriented perspective, the book argues that experience design separates true co-creation from other
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forms of collective efforts and design thinking. Collective moments of creative insight emerge from the
space between, an experience of flow and synchronicity from which new ideas spring forth. How to create
and hold this space is the secret to the art of co-creation. Collective breakthroughs require stakeholders to
undergo a journey from the world of their existing expertise into spaces of new potential. It requires
leaders moving from a position of dominating space to holding the space for others, and developing core
capacities such as empathy and awareness so that teams can engage each other co-creatively. This book
uncovers the secrets of this journey, enabling process designers to develop more effective programs.
Innovation Games - Luke Hohmann 2006-08-28
Innovation Through Understandingsm The toughest part of innovation? Accurately predicting what
customers want, need, and will pay for. Even if you ask them, they often can’t explain what they want. Now,
there’s a breakthrough solution: Innovation Games. Drawing on his software product strategy and product
management consulting experience, Luke Hohmann has created twelve games that help you uncover your
customers’ true, hidden needs and desires. You’ll learn what each game will accomplish, why it works, and
how to play it with customers. Then, Hohmann shows how to integrate the results into your product
development processes, helping you focus your efforts, reduce your costs, accelerate time to market, and
deliver the right solutions, right from the start. Learn how your customers define success Discover what
customers don’t like about your offerings Uncover unspoken needs and breakthrough opportunities
Understand where your offerings fit into your customers’ operations Clarify exactly how and when
customers will use your product or service Deliver the right new features, and make better strategy
decisions Increase empathy for the customers’ experience within your organization Improve the
effectiveness of the sales and service organizations Identify your most effective marketing messages and
sellable features Innovation Games will be indispensable for anyone who wants to drive more successful,
customer-focused product development: product and R&D managers, CTOs and development leaders,
marketers, and senior business executives alike.
Atlas of the Heart - Brené Brown 2021-11-30
#1 NEW YORK TIMES BESTSELLER • In her latest book, Brené Brown writes, “If we want to find the way
back to ourselves and one another, we need language and the grounded confidence to both tell our stories
and be stewards of the stories that we hear. This is the framework for meaningful connection.” In Atlas of
the Heart, Brown takes us on a journey through eighty-seven of the emotions and experiences that define
what it means to be human. As she maps the necessary skills and an actionable framework for meaningful
connection, she gives us the language and tools to access a universe of new choices and second chances—a
universe where we can share and steward the stories of our bravest and most heartbreaking moments with
one another in a way that builds connection. Over the past two decades, Brown’s extensive research into
the experiences that make us who we are has shaped the cultural conversation and helped define what it
means to be courageous with our lives. Atlas of the Heart draws on this research, as well as on Brown’s
singular skills as a storyteller, to show us how accurately naming an experience doesn’t give the experience
more power—it gives us the power of understanding, meaning, and choice. Brown shares, “I want this book
to be an atlas for all of us, because I believe that, with an adventurous heart and the right maps, we can
travel anywhere and never fear losing ourselves.”
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